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Join us at the 2009 SWTA Annual Conference,
February 8—12, 2009 in Oklahoma City,
Oklahoma!

With special tracks geared to small, medium
and large metro areas, you will be sure to find
topics that address your organization’s needs.

Our topics will include:

Strategies for Effective Emergency
Transportation Management

Emergency Mass Evacuation: Success
stories from the SWTA Nation

Emergency Public Information:
Communicating with the Public and
Managing the Media

Budget-Buster Gas Prices — How the SWTA
Nation will overcome

Safety through Employee Wellness
Bus Marketing Effectiveness

v 29th Annual Conference & Expo

Oklahoma City, OK * February 8-10, 2009

n:
= SouTH WEST TRANSIT
ASSOCIATION

Fare Box 101

How to Reduce Liability Exposure in
Transporting Wheelchair Clients
Round-table Talks by Size of System:
Safety Initiatives, Bus Stops Safety, The

Training Factor, Insurance Liability

Don't forget the FUN! Golf Tournament for the true
diehards and plenty of opportunities to explore
Bricktown. See www.okccvb.org/tourism for more

Thank you to: Capital Metro, The T & Valley FUN things to see in OKC!

Metro for providing these photos.
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Transit is the Answer!

Every day a new poll is released
recording the public’'s concerns and
every day | look at the list of issues
to see if Public Transportation has
finally made the Top 10.
Shockingly, public transportation is
not even on the radar screen. Why
aren’t Americans aware of the many
services pubic transportation provides, each day,
for the well-being of our communities? We want
those in office, running for office and voters to see
what we see, “Public Transportation is WORTH
IT!” So, why don’t they see it and support it?

Maybe it's the way we communicate the message.

Let's look at a September 2008 CBS News/New
York Times poll that identified the issues that are
of most concern to Americans. How can we take
these issues and SHOW, TELL, EXPLAIN that
Transit is the Answer?

The economy and jobs - 52%
Answer: Transit gets people to their jobs. It
supports economic development, builds the local
economy, increases jobs, and provides
opportunities.

Terrorism and national security -11%
Answer: Using public transportation reduces our
dependence on foreign oil. The gas crisis of 2008
is a national security issue and greater investment
in Public Transportation is the answer.

Gas prices and energy policy - 10%
Answer: Using public transportation is a good
energy and environmental policy for every family
to follow. Save money, use less fuel, ride the bus.

Health Care - 9%
Answer: Public transportation gets people to their
dialysis appointments, doctors’ visits and it lowers
high blood pressure caused by sitting in heavy
traffic congestion.

The War in Irag—9%
Answer: Transit riders are happy. They don’t
make war! :)

Every time an issue comes to the table — at a City
Council meeting, an MPO session, the PTA or
community center, we need to be at the same
table offering the transit answer.

If we, as an industry, want to get the masses
focused on the benefits of Public Transportation,
then we must work together, as a unified voice, to
provide the Transit Answer.

October 2008

The Jonesboro (Arkansas) City Council voted to establish a transit
agency, JETS, in 2005. The city agreed to fund the program for
five years, but after three years it is up to the voters to decide
whether to continue the service. If the initiative fails, the system will

be phased out in 2009 unless other funding is identified. JETS is launching a “Transit is
the Answer” Public Awareness Campaign, October, 2008.

The T (Lawrence, Kansas) system's financial struggles have

led Lawrence City Commissioners to discuss the need for a

new sales tax if the public transit system is to continue.

Commissioners are expressing interest in placing two separate sales tax questions
on the November ballot: a 0.20 percent transit proposal and a 0.30 infrastructure
sales tax. Both sales tax questions would be on the November general election ballot,
and both would require a separate vote.

New Mexico:

Aspen, Colorado: A sales tax hike and bonding issue will be wrapped
into one question for the November ballot.

Northern Colorado:  County officials are currently polling to
determine whether voters favor a two-county RTA or an individual county
approach.

Voters will be asked to increase tax revenues to fund the New

Mexico Rail Runner Express and surface transportation projects.

Eleven Keys To Success For Local Transit Elections
Source: www.cfte.org

10.

11.

Timing: Make sure timing is appropriate to have a local election.

Specific Plan: Have a specific plan in place and be prepared to handle the
upcoming election.

Simple Issue: Make sure the issue is a simple issue, not too complicated to
comprehend.
Champion(s): Identify a champion or someone local in charge of the

campaign voters can connect with.

Clear Benefits: Make sure there are clear benefits to the voters. "What's in it
for them?" Clearly answer this question.

Public Involvement: It's essential that there is a public involvement plan that
is strategic and inclusive.

Listen to Community:  Keep your eyes and ears open throughout the election
process. Be prepared to answer the concerns of the community quickly.

Regional Balance: Your plan should include a regional balance of
transportation options.

Governance/Accountability: ~ Your plan should be responsible and show
accountability. No "blank check" proposals.

Creative Solutions: Be creative in deciding the proposal you plan to put
before voters. Ensure that you have considered all options.

Adequate Funding: Make sure your proposal will provide adequate funding
for your project or your proposal.
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Whatcanyou say to public News and Notables

. TR

transportatlon critics’; New Flyer Industries Inc., the leading manufacturer of heavy-duty transit vehicles in Canada
Source: www.cfte.org and the United States, is pleased to announce the appointment of Kevin Hiemenz to Director
of Customer Programs. Kevin will be responsible for leading the newly-created Customer

Transit works only in high- Programs Group, which combines Contract Management and Program Management to better

density areas .” meet customer needs.

pefined broadly, transit can serve as the Neither wind nor snow nor gale force winds....nothing
life-blood of rural communities. _For can stop our tireless transit team from helping in a time
example: van pools, ru_ral bus service, of crisis!  Transit properties from across the region
JARC and Commuter Rail joined together to assist recent victims from Hurricanes
Density is becoming less and less Faye, Gustav and lke. Metro Transit (Houston) s see’n
important as park-and-ride facilities are dodging fallen trees to get people to work following Ike’s
integrated with new and existing systems. aftermath.

Transit can work as the backbone of a
system to connect two suburban hubs of
activity. One can travel to a rail station by
way of bus or drive to a park-and-ride lot,
use the rail system to the station nearest

Joe Monaco is retiring from NextBus effective October 10". He will be retained as an on-
call consultant for NextBus. Best wishes Joe!

the destination, and complete the trip with John Hendrickson, Transportation

a shuttle, cab or bus. SuperHero!  Our very own, John Hendrickson,
Critics rarely distinguish between General Manager, WACO Transit and SWTA
vehicular density and population density. Board member has been seen leaping over
The goal of transit is to reduce vehicular increased Ridership and moving faster than
densities on the road. rising gas prices!

Transportation and development go hand
in hand as transit creates
development. In an earlier America,
towns developed at the crossroads of

most road and rail hubs.  Transit Attending the opening of the new Ki Bois office
infrastructure  results  in  comparable and maintenance facilities (from Left to Right)
growth today. Congressman Dan Boren, Charla Sloan - General
Critics rarely cite the acceptable density Manager, Betty Ford- Field Representative, and
and ridership thresholds for a successful Jason Buckner- Chief of Staff from Washington DC.

light rail project.

“But, Americans love their cars

Americans love cars as a symbol of UpComing Events

freedom and prosperity. The love affair is

waning. As our environmental October 20 - 22, 2008 Join or Renew your ISWary
landscape, technological advances and Arkansas Public Transportation M b Rl
economy change, so do these Conference 2008 empersnhip foaay:

tokens. Cars no longer set us free if they North Little Rock, Arkansas October 1, 2008 begins the new FYO09

force us to sit still in traffic and eat up the
time we could spend with the people and
places we’re going to see.

membership for the SWTA Nation. Don't
December 2-4. 2008 miss our on any of the upcoming SWTA

activities, updates and training—Now is the
time to renew!

2008 Louisiana Public Transit Conference
This is a popular evasive argument. New Orleans, LA; Sheraton Hotel on
What should be acknowledged is that Canal St.

light rail and transit are ways to eliminate
the stress, wear and tear of rush hour
travel. With someone else doing the February 23-25, 2009

driving, people have more time to work, 2009 Texas Transit Conference

read a book or catch up on phone calls.
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OSU-Stillwater Community Transit

Celebrates Annual Bus Roadeo winners!

The third place celebrity winner was Dillon
Wilcox, VP of the Student Government
Association, second place went to John Smith,
OSU wrestling coach (and former Olympic gold
medal winner!) and first place went to Mayor
Roger McMillan (honest, we didn't rig it).

One of the 30’ buses going through the
diminishing clearance. The drivers only have
about 2” of clearance on either side when going
through the last set of barrels!

The winning drivers along with Steve Spradling,
Director (left) were Casey Case (1%), Jack Patton
(2" and Jim Henning (you would never guess- he
is a student driver)! Music for the day included bus
themed songs like Magic Bus- The Who, Waiting
for the Bus — ZZ Top and all-time favorites, “The
Wheels on the Bus” and “Be Kind to Your Bus
Driver”

Zia Therapy Center, Inc. (ZTRANS) of New Mexico Raees the 2008
Federal Transit Administrator’s Award for Outstandg Public Service

Zia Therapy Center, Inc. (ZTRANS) was selected to receive the 2008 Federal
Transit Administrations (FTA) “Administrator’'s Award for Outstanding Public
Service.” This award will be presented during the 18™ National Conference on
Rural Public & Intercity Bus Transportation. The Conference will be held at the
Quest Center in Omaha, NE, October 19-23, 2008.

ZTRANS’ dedication to rural public transit is evidenced by their growing
ridership, their ability to leverage a limited budget across different funding
programs to provide more service to the public, and their capacity for
partnership building with local governments and tribes in their area.

SWTA will begin a traveling training program for
new Transit Supervisors set to start in November.
This 2 day supervisor training is geared to new
supervisors who need help figuring out how to
avoid those Beginner Blunders to become a
respected leader in the organization. The
workshop appeals to Operations, Maintenance,
Administration, Procurement—anyone who leads
a team to accomplish a goal!

Public Transit Today: Challenges & Issues - Dealing with Difficult People
Leadership Effectiveness Maintenance Management for Non-
Transit Project Management Maintenance Supervisors
Customer Service Transit Marketing
Supervisory Transition: Coping with Labor Relations

Change

Ark-Tex Council of Governments Receives 2008 Exertle in

Regional Transportation Award

NADO is a Washington, DC-based association that promotes programs and
policies to strengthen local governments, communities and economies through
regional cooperation, program delivery and comprehensive strategies. The
Excellence in Regional Transportation Awards showcases organizations for
noteworthy projects, practices in rural and small metropolitan transportation
planning, program delivery and special initiatives.

According to NADO President Leanne Mazer,
Executive Director of the Tri-County Council for
Western Maryland in Cumberland, Maryland, “The
Excellence in Regional Transportation Awards
highlight the major impact of programs and
projects like the Ark-Tex Council of Governments
JARC Program. Such initiatives are central to
fostering economic growth in our nation’s

communities by promoting effective transportation
networks.”



