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Transit Wins Big in the SWTA Nation!

Lawrence, Kansas Public Transit System Saved!

Voters overwhelmingly approved a pair of transit sales
taxes — one to keep the city’s bus system operating,
and another to expand it. In what was billed as a
referendum on the value of the T, the city’s fixed route bus system, voters
approved a new two tenths of a percent sales tax by a margin of 70 percent to
30 percent. A second five one-hundredths of a percent sales tax to provide
funding for new buses and enhanced transit services won by a margin of
nearly 69 percent to 31 percent. Hundreds of volunteers put forth countless
hours of hard work distributing yard signs, seeking endorsements, creating
radio and newspaper ads, and circulating flyers to educate the public about the
transit tax questions on the city ballot. The approval of the transit taxes has
shown that the citizens of Lawrence
value public transportation and want
to ensure their city's transit system
can embark upon another decade of
providing award-winning service to
the Lawrence community.

Congratulations to Lisa-Marie
Wright, Coordinator of the Campaign

to Save the T. She and her team did
a great job getting out the “Vote,YES
for Transit” message. Lawrence, KS
received a grant of $5,000 from the

At least 50 people participated in the Lawrence, KS
November 1, pre-election rally to show support for
The T. Participants wore paper tiaras decorated
with a T. Some rode in a bus, with “Save the T”
painted on the side. Others marched, wielding

American Public Transportation sjgns.
Association.

Jonesboro, Arkansas — JETS Measure Passes!

JET

SYSTEM

With 100% of the precincts reporting, Jonesboro, AR
has decided to fund the JETS system. The ballot

measure results were:
For 18,188 = 86%, Against 2,870 = 14% !

Rio Metro RTD Passes Regional Transit Tax! Voters in Sandoval,
Bernalillo and Valencia counties (Albuquerque metropolitan area) approved a
one-eighth- of one-percent gross receipts tax for funding the Rail Runner
commuter rail service and regional transit services. The regional transit tax,
which goes into effect on July 1, 2009, is expected to generate approximately
$26 million annually. One-half of this revenue is Rio Metro’s share of funding
the Rail Runner, which in December will provide service along a 100-mile
corridor from Belen to Santa Fe. The other 50% will be used for the expansion
of transit services.

North Central New Mexico Regional Transit Tax Passe s! Voters
approved a one-eighth-percent gross receipts tax for Los Alamos, Rio Arriba,
Santa Fe, Taos — 12.5 cents on every $100 purchase, excluding food and
medical supplies — to help expand bus service and to defray the Rail
Runner’s operating costs.

Upcoming Events

November

National Transit Institute Course
“Building and Retaining Ridership:

A Self-Assessment Tool”

November 17-18, 2008, Ft. Worth, TX
Intermodal Transportation Center (ITC),
100 Jones Street, Ft. Worth, TX.
8:30-4:30 both days. Hosted by The T.

December

2008 Louisiana Public Transit
Conference , December 2-4, 2008
New Orleans, LA

Sheraton Hotel on Canal Street

Texas Lyceum Association , December
3, 2008, Houston, TX; Reliant Center.
“Transportation Infrastructure:
Establishing Public Policy Priorities.”

Late Night Transportation Service
Strategies, Thursday, Dec. 11, 2:00 -
3:15 p.m. EST

Free Webinar: In communities both large
and small, the call to meet the mobility
needs of employees without the option of
a private vehicle is an around-the-clock
challenge. Register at www.CTAA.org

February

SWTA 29" Annual Conference
February 8-10, 2009, Oklahoma City,
Oklahoma; Renaissance Hotel
REGISTER TODAY! www.SWTA.org

2009 Texas Transit Conference |,
February 23-25, 2009, Austin, TX;
Radisson Hotel North

January

Transit Leadership Development 101
January 21—23 Little Rock, AR;

Arkansas Transit Association Training Facility.
Presented by South West Transit Association
and Alliant International University
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Executive Director’'s Corner

How do you believe an
Obama Presidency will
positively affect the Public
Transportation Industry?

We recently asked SWTA

members the above question. |
have chosen to share responses from Norman
Schenck, Sun Metro LIFT and Lou Persons,
Oklahoma DOT.

Schenck: An Obama Presidency will have a
positive effect. His VP rides the train

everyday. He has pledged support for public
transit as a way to reduce our dependence on
foreign oil. Hopefully this means full SAFETEA-
LU level funding for the year ahead and a quick
new transportation hill.

Persons: As attorney for the state agency
administering transit programs, my response
must be restricted to my personal beliefs. |
believe that the new direction will be to further
and expand domestic social programs and that
initiative could certainly include additional money
for transit. I'm not sure how high this issue is on
the radar right now, but the folks representing
transit in Washington certainly have a golden
opportunity to further our interests. My
perception of the new president, as it has been
presented through the media, is that he intends
to place greater emphasis on programs to help
those in our society that have the greatest need
but whom have been inadequately represented
in the past.

What about your system’s needs and goals

for the future?

Schenck: We have utilized the earmark process

in the past for major transit projects and the new

administration may be more in favor of continuing
that practice.

What do you see as the future of transit now
that the election is over?

Schenck: Overall I'm not sure that either
candidate could have made a big difference in
public transit, but | am a little more hopeful that
public transit now has a chance to continue to
grow in importance.

To add your comments, send an email to
swta@swta.org. See President-Elect Obama’s
plan www.barackobama.com,
click on Additional Issues.

e i M

News Across the SWTA Nation

Cleo Shamblin of Muskogee County Public Transit claimed the title of Oklahoma state
champion bus driver during the 19th Annual Oklahoma Bus Operators Roadeo in
Oklahoma City. This is the first state championship for both MCT and Shamblin who
finished third in 1999. Shamblin prevailed over 44 other drivers from public transit systems
across the state where he totaled 582 points for a 41 point victory margin; one of the
largest point spreads in history over a runner-up driver. He will represent Oklahoma in the
May 2009 National Bus Transit Roadeo in Providence, Rhode Island.

Others in the top five included:

2. Carl Buchanan, Southern Oklahoma
Rural Transit

3. Patty Justus, JAMM Transit

4. James Oliver, KiBois Area Transit

5. (tie) Sharon Arnett, KATS and Penny
Sandoval, Lawton Area Transit

New Flyer Selected Winner of Canadian Innovation Aw  ard!
New Flyer was honored at a ceremony on October 17 in Toronto

as Global Business of the Year by Economic Development
Canada. This award recognizes successes at adapting products
and processes to new export markets. New Flyer was selected
because of its exceptionally strong leadership as a global
manufacturer and model corporate citizen.

—
N
NEW FLYER

“The 2,300 women and men of New Flyer are very pleased to have received this
prestigious award which recognizes our global leadership in the manufacture of advanced
transit vehicles that help clean the air, reduce dependency on non-renewable fossil fuels
and create high quality jobs,” said John Marinucci, New Flyer’s President and CEO.

DART Helps Its Customers Feel Safe & Secure

Responding to issues arising from a 2007
survey, DART Police have strengthened officer
deployment to raise the visibility of uniformed
personnel throughout the system. Consequently
more customers, 87%, say they feel safe at
bus stops and rail stations - up from 80% last
year.

"While we are pleased with the improved
ranking, we recognize that progress still needs
to be made,” said DART Police Chief James
Spiller. “We feel like we are doing a good job; however, the public's perception needs to be
strengthened, so we will look for even more positive

Spiller added, “We implemented a problem-solving policing campaign where we look
beyond the incident and get to the root cause of the problems. We've held community
forums with leaders from businesses, communities, judicial, school districts and other
police agencies to work together to solve problems of mutual interest. Safety and security
on our system is a joint venture with our member cities and communities, and together we
can make all of our communities and areas safe.”
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Innovation in SWTA Nation | News and Notables

Valley Metro has teamed up with Hanger Network
— the creator of EcoHangers — to help commuters
save money, gas, and the environment by
encouraging use of

Valley Metro's Gardner Tabon began new duties as the Safety
and Security Manager at Valley Metro Regional Public
Transportation Authority. Tabon has extensive experience in the
. . field of transportation including 14 years of commuter rail and
public trangportatlgn. freight experience from the nation's highest volume commuter
Valley Metr_o is the f”.St carrier, Long Island Rail Road. Most recently, Gardner has been
mass transit system in with MARTA (Metropolitan Atlanta Rapid Transit Authority) as a

the country to present System Safety Officer for rail operations.
these cost-saving, eco-

“Want to save gas, money friendly messages on ) ) ) . )
and time on your way ©0 Hanger Network’s| The T in Fort Worth is among 952 companies nationwide --

work?” patented EcoHangers.. and the only public transportation agency -- recognized by the
American Heart Association as a Fit Friendly company.

S,

Valley Metro-branded EcoHangers will be
distributed by drycleaners in the cities of Chandler
and Scottsdale. “Through the use of bus schedule
cards found on EcoHangers, Valley Metro is
reminding
commuters  just
how convenient,
affordable, and
earth-friendly it is to
get around the /7

This award is based upon programs that promote exercise and

good nutrition in the workplace. For The T, fitness is especially

important due to long sedentary periods of bus operators. The

T's programs include a full-time fitness-wellness coordinator, a

comprehensive 24/7 on-site fitness center, a Weight Watchers

program and diet incentives, boot camps, yoga, exercise

classes, health fairs, lunch and learn classes, agency teams for charity runs/walks and
community sports leagues. All Fit Friendly companies were featured by the Heart
Association in an ad in the Oct. 27 issue of Forbes magazine.

\T:et;opohtsnu be}r:ei “EcoHanger boasts a removable, Arkansas Transit Association _ _Board of D_irectors,

C ° wallet-sized bus schedule members and staff took Executive Director Ann Gilbert by
transportation,” promoting a new route between surprise  with a special presentation at the Arkansas
S_ald Susan chandler & Scottsdale.” Governor's Mansion during the 2008 Arkansas Public
Tierney, Valley Transportation Conference on October 21, 2008.

Metro public information officer.
Ms. Gilbert has been responsible for many of the success
stories in public transit in Arkansas and across the country.
Under her leadership the association has grown from 65
members in 1988 to over 230 in 2008. Among all her many
achievements, one that will be most remembered is the

establishment of the Arkansas Public Transit Trust Fund, which provides monies to

transit agencies across the state through the rental car tax.

Houston METRO recently
displayed its displeasure with
Hurricane IKE.

Mr. Griffeth, a driver for
Houston METRO, is seen
sporting his “I Don't Like IKE”

: Nelson Ford, a KiBois Area Transit driver, was named the first-ever Oklahoma Public
campaign button.

Transit Special Needs Driver of the Year by Q’'Straint during the annual Bus Drivers
Appreciation Dinner. Lionel Young of Q’Straint, outlined Ford’s service in a compelling
narrative. Ford, a four-year KATS driver, became friends with a disabled passenger he
drove on a regular basis. The friendship continued until the passenger’'s passing.
Ford's service was extended beyond work hours allowing the passenger to enjoy trips
SWTA is an 8-state, regional public transpor- to observe wildlife since he could no longer hunt.

tation association with a mission to provide a
community of education, communication, and Federal Transit Administration  Administrator James S.
advocacy in which members can strengthen Simpson addressed participants in a recent "Partnerships

e ellf e mavide auliie Erseer e in Transit" Conference held in Dallas and conducted by
y P P P the FTA and The National Council for Public-Private

Partnerships. The sessions are designed to bring
together transit agencies with private firms interested in
developing partnerships for transit projects at the local,
state and national level. Simpson was introduced by Gary
Thomas, President/Executive Director of DART, who also
was a speaker at the conference.

services and products.
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Ridership and Satisfaction Continue to Grow ActibesSWTA Nation

New Way to Fund Transportation

Transportation Secretary Mary Peters
announced that new federal data shows
Americans are continuing a ten-month long
decline in driving habits. The decline is putting

new pressure on

the way road,
bridge and
transit  projects

are funded at a
time of a record
6.2 percent
growth in transit

ridership. This strain demonstrates the need

for a new approach to funding transportation

construction. “We pay for transit the same

way we pay for road and bridge projects - with

federal gas taxes,”

said Secretary Peters.

“Relying on the gas

tax is like relying on

cardboard to keep the

rain out - the longer

you use it the less it

works.”

Americans have
driven 78 billion fewer miles than they did in
the same ten months the previous year. The
DOT has invested over 8 billion dollars to
finance over 280 miles of new transit lines.
Secretary Peters warned that future projects
could be at risk if
we continue to
rely on gas taxes
to fund transit
construction. A
plan t o
significantly
reform  federal
transportation policy unveiled earlier this year
would address the challenges by making it
easier for states to attract new sources of
funding for transportation projects.

Capital Metro (Austin, Texas) ended its 2008 fiscal

year with a
.-,,% six percent ridership increase system-wide.

Express route ridership continued to soar with FY 2008 Express
routes seeing a 25 percent increase over 2007. In 2008, Capital
Metro maximized its resources to provide additional service, adding
trips to the busiest routes and reallocating resources to meet demand
as part of regularly-scheduled service changes.

Future plans include Capital MetroRail, a new passenger rail system expected to open
late this year. MetroRail will extend 32 miles between the City of Leander and the
Convention Center in Downtown Austin. The system will serve nine stations providing
convenient service every 30 minutes during morning and afternoon rush hours. MetroRail
is part of the All Systems Go Long-Range Transit Plan that includes expanded local and
express bus service, MetroRapid bus service, and new and improved park and ride lots.

“In tough economic times, every penny counts. Capital Metro provides a great service for
a fraction of what it costs to make your commute by car.” -- Fred Gilliam, President and
CEO, Capital Metro

SWTA Regional Acquisition Center  There have been

several requests to develop a regional acquisition center

for SWTA members that would create greater buying
power for smaller public transportation providers. Some of the SWTA states already have
statewide buys, but we are considering a plan that would allow for trans-state buys
across FTA regions. (SWTA now encompasses 4 FTA regions). This has been done
successfully in the past, but requires advance permission. Please let me know if this
would be of interest to you and what areas would be served. Please e-malil
kjoyner@swta.org and place SWTA Regional Acquisition Center in the subject
line. See the SWTA online news link for more information about how others are saving
money through Acquisition Centers. A session will be offered at the SWTA Annual
conference for procurement managers.

Ridership isn’t the only thing going up at Dallas A rea Rapid Transit (DART)!

A new survey shows that 94% of customers report overall

satisfaction with the transit agency, an increase from 91% in 2007.

Asked if DART’s services are better than last year, 87% say yes,

compared to 77% in 2007, and 96% say they'd recommend DART to

others, compared to 93% a year ago. The survey was conducted in

August 2008. Approximately 45,000 customer satisfaction surveys

were distributed to bus and rail riders in the 13-member cities that

make up DART. Survey respondents reported improvements in buses being on schedule
(86%, up from 80% last year). Customers said bus transfers were on schedule 90% of
the time compared to 85% in 2007, and feelings about bus cleanliness improved from
72% to 79%. Trains got a 95% on-time performance rating, and train cleanliness
increased five percentage points from 82% to 87%.

"These positive numbers represent the hard work of all of our employees. It takes each
of us to do the job right, and it certainly looks like that is being accomplished," said Gary
Thomas, DART president and executive director.



